
LEAN SIX SIGMA & CONTINUOUS IMPROVEMENT

THE XPeZY TEAM BRINGS THE PRAGMATIC -  ra ther  than dogmatic  -  LEAN

Six Sigma methodologies  to  help our  c l ients  achieve s ignif icant  business  process

improvement  in  t ransact ional  and manufactur ing environments ,  resul t ing in  sub-

stant ia l  cost  reduct ion,  increased eff ic iency and prof i tabi l i ty,  and unprecedented

customer sat isfact ion levels .  

FOCUSED ON IMMEDIATE YET SUSTAINABLE BUSINESS PROCESS

IMPROVEMENT ,  our  team works together  with our  c l ients '  execut ive teams to

ident i fy  process  re-engineer ing opportuni t ies ,  opt imized resource al locat ion,  new,

creat ive ideas  to  fur ther  improve and enhance exis t ing products  and services ,  and

ways to  s t ra tegical ly  a l ign the business  goals  and s t ra tegies  to  the Voice of

Customer .  

SIX SIGMA DEPLOYMENT

OUR PRACTICE ASSISTS OUR CLIENTS BECOME SIX SIGMA ORGANIZA-

TIONS through Six Sigma Deployment:  planning,  readiness  assessment ,  infra-

s t ructure  design and bui ld ,  support  system, t ra ining and cer t i f icat ion of  c l ient

resources ,  and cul tural  adjustments .  

A SUCCESSFUL SIX SIGMA DEPLOY-

MENT ensures  that  our  c l ients  wil l  achieve

process  excel lence independent ly,  while

incorporat ing other  Six Sigma components :

cont inuous improvement  ini t ia t ives ,  

DFSS,  LEAN, and Kaizen.  


