
TURNAROUND STRATEGIES 

RECOGNIZING THE URGENCY behind each of  our  c l ients’ restructur ing ini t ia-

t ives ,  as  wel l  as  the need for  durable ,  s table  solut ions,  the XPeZY Team is  keen on

discovering,  recommending and implementing the s t ra tegies  that  work best  for

each cl ient ,  in  a  customer-centr ic ,  qual i ty-focused cul ture  of  excel lence.

IN THIS TOUGH ECONOMIC ENVIRONMENT we support  our  c l ients  with an

array of  tools  and s t ra tegies  designed to  increase var iabi l i ty  in  the cost  s t ructure ,

to  create  a  f lexible ,  versat i le  operat ional  environment ,  more responsive to  a  non-

l inear  demand,  and to  reduce cost ,  whi le  introducing a  customer-centr ic  emphasis

to  everyday operat ions.

GEARED TOWARDS SURVIVAL and immediate  recovery,  as  wel l  as  laying the

foundat ion and implementing long-term plans for  future  growth,  our  turnaround

strategies  could yield substant ia l ,  sustainable  resul ts  in  as  l i t t le  as  s ix  months.

OUR APPROACH IS BASED ON FINDING THE ROOT-CAUSES of  the opera-

t ional  fa i lure ,  and on implementing f lexible ,  durable  systemic f ixes ,  augmented by

defining and deploying key metr ics ,  control  measures ,  and creat ing the proper  doc-

umentat ion.

OUR COMMITMENT TO A STRONG PARTNERSHIP t ranslates  in  post  turn-

around audi ts  and f ine tuning,  and business  s t ra tegy support  for  s tabi l izat ion and

growth.

THE XPeZY TEAM will  readi ly  provide post

turnaround t ra ining needs assessment  and

del ivery,  thus helping the organizat ion adjust

to  this  complex change and lead i t  successful-

ly.  Our goal  is  our  c l ients’ sustainable  s tabi l i -

ty  and growth.


